
WEST CHESTER AREA SCHOOL DISTRICT 
Property & Finance Committee Meeting 

Monday – March 20, 2023 
6:30 p.m. 

 Board Room A/B, Spellman Education Center 
782 Springdale Drive, Exton, PA  19341/Livestream 

           
 

AGENDA 
 
 
• Public Comment 

 
• Approval of February 21, 2023 P&FC Minutes (see attached) Mr. Bevilacqua 
 
• Review of Budget Forecast Model (see attached) Mr. Scully  
 
• Approval of Naming of School District Facilities (see attached) Mr. Scully 

  
• Update on Right-to-Know Requests (see attached) Mr. Scully 

 
• Approval of 2023-24 Capital Fund Project Awards (see attached) Mr. Birster  

 
• Approval of 2023-24 Capital Reserve Project Awards (see attached) Mr. Birster  

 
• Discussion and Update, Annual Act 39 of 2018, Water Quality Testing Mr. Birster 

 
  

West Chester Area SD public meetings are live streamed and recorded for the purpose of 
public broadcast and posting on the Internet. The West Chester Area SD disclaims 
responsibility for both images, statements and/or actions made by those in attendance at the 
recorded public meetings.   

 
~~~~~ 

  
 (Board & Public) 
 

Public Comment Protocol  
• Residents wishing to make public comment on agenda items must register prior to the 

start of the meeting.  
• Public comments on agenda items will be taken at the beginning of the meeting prior to 

voting.  
• Policy 903: Public Participation in Board Meetings governs public comment.  
• The committee chair or designee will call residents in the order in which they signed in.  
• A three-minute timer will begin after the speaker states their name and township of 

residence. 



Committee Meeting Minutes 
WEST CHESTER AREA SCHOOL DISTRICT 

February 21, 2023 – Property & Finance Committee 
 
Attending Committee Members:  Director Bevilacqua-Chair, Director Fleming, Director 
Herrmann, Director Whomsley 
Other Board Members:  Director Chester, Director Detre, Director Tiernan  
Administration:  Mr. John Scully, Mr. Wayne Birster, Mr. Justin Matys, Dr. Kalia 
Reynolds, Mr. Michael Wagman, Ms. Chong Lee 
Also Present:  Members of the public 
 
Action or outcomes from the meeting:  (Unless noted, all votes were 4-0.) 
Public Comment was made by the following residents on agenda items as indicated: 
None 
The committee approved the January 17, 2023 Property & Finance 
Committee Minutes. 

Mr. 
Bevilacqua 

Mr. Scully reviewed the February Budget Forecast Model. Changes to the 
2022-23 expense projections included an increase of $10,000 in salaries 
and an increase of $25,000 for legal expenses both related to the increase 
in RTK requests being received by the District. Changes to the 2022-23 
revenue projections include an increase in EIT of $250,000, and an increase 
in Interim real estate tax revenue of $400,000.  The net savings for 2022-
23 is $615,000. The savings resulting from changes to the 2022-23 
projections will be utilized to reduce future millage increases. Mr. Scully 
reviewed changes to the 2023-24 expense projections which include an 
increase of $10,000 in salaries and an increase of $50,000 for legal 
expenses due to the increase in RTK requests being received by the District. 
Changes to the 2023-24 revenue projections include an increase in EIT of 
$250,000 and an increase in Other revenue of $165,200. Mr. Scully 
reviewed the forecast millage calculation page 3 of the model.  With the 
incorporation of the above changes, the 2023-24 Chester County tax 
increase is 0.5% and the Delaware County tax increase is 0.6%. The 
Administration will continue to review projections for potential savings to 
reduce the millage impact for the 2023-24 final budget.   This is an 
informational item and no Board action is required. 

Mr. Scully 

Mr. Wagman presented the committee with the technology projects in the 
2023-24 technology equipment budget. The budget represents the District’s 
ongoing commitment to keep most technologies four years old or newer and 
maintain the student 1:1 program that operates K-12. Additionally, it 
reflects the deployment of technologies that support the curriculum in both 
the elementary and secondary divisions and addresses the business and 
operations needs of the school district, and includes:  

• replacing aging switchgear in the schools and at Spellman, updating 
wireless access points and staff computers, and purchasing laptop 
computers for grades six and nine and iPad devices for K and 3 

• replacing the hardware supporting the District network content 
filtering as well as updating aging virtual server clusters and providing 
improved power conditioning and backup to selected network frames 

• supporting and expanding the District’s security camera deployment 
across the District, including updating the existing system 
infrastructure 

Mr. 
Wagman 



• providing digital pens for District elementary 1:1 iPad program 
• updating projection systems in the District’s secondary school 

auditoriums 
• maintaining a replacement cycle on classroom AV equipment 

The committee recommended approval of the 2023-24 Technology projects 
in the Technology equipment budget. 
Mr. Wagman reviewed the results of the mini-bids from PEPPM approved 
providers, per E-Rate rules, for network hardware for the 2023-24 school 
year.  Mr. Wagman recommended approval of the following bids and 
vendors: 
Optiv Security – HPE-Aruba switchgear - $249,379 
Optiv Security – HPE-Aruba Wireless Access Points and mounting hardware 
- $191,877 
The pricing listed above is pre-E-Rate. Network hardware is referred to as a 
Category Two E-Rate expenditure and incorporated into the District’s 
technology budget. The District retains the right to alter the number of 
switches and access points while maintaining the quoted per-unit pricing. 
However, the District will not exceed the quantities bid and the prices 
quoted above on these contracts. 
The committee recommended E-Rate bid approval from the recommended 
vendors. 

Mr. 
Wagman 

Mr. Birster reviewed with the committee the bid result for the following 
previously approved 2022-23 Capital Reserve project: 
 

Project  
Project 

Description Vendor  
2022/23 Project 
Budget Amount Award 

G-132 

Install Fiber-
optic Cable in 

Stadium at East  
Excel 

Communications $85,000  $14,460  
Completion of the project will finalize the connection portion of bringing 
wired and wireless connectivity to the stadium area of the East High School 
campus.  This will allow the stadium to be an extension of the classroom as 
well as increase safety and broadcasting capabilities in the stadium.   
 
Mr. Birster advised the Committee he is seeking Board approval to use the 
balance of the G-132 project budget to install fiber optics at the Rustin 
Stadium with a budget of $34,000 and the Henderson Stadium with a 
budget of $36,540.   
The committee recommended approval of the bid for the 2022-23 Capital 
Reserve project to Excel Communications in the amount of $14,460 and the 
addition of two 2022-23 Capital Reserve projects for Rustin and Henderson 
Stadiums. 

Mr. Birster 

Mr. Birster reviewed with the committee the bid results for the following 
previously approved 2023-24 Capital Reserve projects: 
 

Project  
Project 

Description Vendor  
2023/24 Project 
Budget Amount Award 

G-145 
District-wide 

Fencing; Fern Hill Fence-Sense $75,000  $8,500  

Mr. Birster 



G-157 
Upgrade PA/ 

Intercom; Stetson 
Intellicom 

Systems Inc. $55,000  37,850 

G-158 
Upgrade PA/ 

Intercom; Peirce  
Intellicom 

Systems Inc. $55,000  37,850 
The fencing work is tied to project G-145 and will take place at Fern Hill 
Elementary school but is part of a larger budget to install and replace old 
fencing around the District.  Fencing will be installed to separate the parking 
lot from the playground area.  Additionally, gates will be installed in the 
openings of the fence along Fern Hill Road.   
Both G-157, Stetson, and G-158, Peirce, are like projects to replace the 
public announcement and intercom controls at Stetson and Peirce Middle 
School.  Both systems are failing and are difficult to support.  This upgrade 
will make the systems both uniform and modern. 
The committee recommended approval of the bids for the 2023-24 Capital 
Reserve projects. 
Mr. Birster discussed with the committee the need to review the thresholds 
for the approval process related to construction change orders. Mr. Birster 
discussed how a change order for approximately $39,000 related to the GAE 
construction project needed to be approved to continue progress on the 
project. The committee agreed to review the process and discuss any 
changes at a future meeting. 

 
Mr. Birster 
 

Items to be placed on board agenda February 27, 2023: 
• Approval of the 2023-24 Technology Equipment Budget 
• Approval of 2023-24 E-Rate Bid Awards 
• Approval of 2022-23 Capital Reserve Project Awards 
• Approval of Additional 2022-23 Capital Reserve Projects 
• Approval to 2023-24 Capital Reserve Project Awards 
 
Items to discuss at a later date: 
• Right to Know (RTK) Analysis (March 2023) 
• Approval of Change Order for Glen Acres Roof (March 2023) 
• Review of Change Order – Threshold for approval levels 

 

  
Next Meeting Date:   Monday, March 20, 2023 
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WEST CHESTER AREA SCHOOL DISTRICT 
 

Property & Finance Committee 
 

March 20, 2023 
 

Approval of Request to Name School District Facilities 
 
 
 
Attached please find the Application For Naming School District Facilities submitted by 
Dr. Kevin Fagan for the purpose of naming the Greystone Elementary School Library, 
The Dr. James R. Scanlon Student Learning Center.  Administrative Guideline 701AG1 
is also attached. 
 
This item will be placed on the agenda for discussion at the Property & Finance 
Committee meeting on March 20, 2023.   
 
 
 
 
 
John T. Scully 
Director of Business Affairs 
March 13, 2023 
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WEST CHESTER 
AREA 
SCHOOL DISTRICT 

 No. 701AG2 
 
ADMINISTRATIVE GUIDELINE 
 
APPROVED: August 1, 2015 
 
REVISED: 
 

701AG2 – APPLICATION FOR NAMING SCHOOL DISTRICT FACILITIES 

Date of Request:  

Requestor Name:  

Requestor Address:  

  

  

Requestor Phone #:  

District Facility to be Named:  

 

 

Proposed Name:  

Reason for Proposal: (If more space is needed, please attach a separate sheet of paper) 

  

  

  

  

  

  
Note:   If the proposed name is that of an individual, a biography of the individual must be 

attached to this application at the time of submission. 
 
In order for the request to be considered, all of the above must be completed and submitted to the 
appropriate Director of Elementary or Secondary Education. 
 

 OFFICE USE ONLY:  
 Date Request Received:    

 Application complete with attachment if applicable?             yes        no  
 Date Sent to Board Property & Finance Committee Chairperson:   

 Receiving Administrator Signature:   

 (please circle one) Director of Elementary or Secondary Education  
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Month
# of 

Requestors

# of 
Individual 
Requests

Total 
Requests Topic Appeals

Staff 
Hours

Legal 
Hours  Legal Fees 

Appeal 
Hours

 Legal Appeal 
Fees 

Total Legal 
Fees

Total July 2022 1 1 1 Leases 0 1.5 0 -$                 0 -$                 -$               

5 1 5

Grants, Student data, 
Treasurers Reports, Training 
documentation, and Essers 
expenses 1 25.75 25.7 4,626.00$       24.5 4,228.50$       

1 2 2 RTK logs 2 4.5 19.5 3,348.00$       

1 3 3
SAT data, email 
communications, enrollment 
data 0 16.25 49.6 8,928.00$       

Total August 2022 7 6 10 3 46.5 94.80 16,902.00$     24.5 4,228.50$       21,130.50$  

5 1 5
Training documentation, 
vendor contracts, PTO data, 
RTK, payroll certifications 0 10.95 22.4 3,837.00$       0 -$                 

1 5 5
Audit trails (3), ESSER data, 
Treasurers reports 1 6 13.2 2,376.00$       0 -$                 

Total September 2022 6 6 10 1 16.95 35.6 6,213.00$       0 -$                 6,213.00$    

3 1 3
Vendor lists, depositions, 
agreement 0 2.75 3.2 576.00$           0 -$                 

1 2 2 Expenses, Emails 0 4.5 1.1 198.00$           0 -$                 

1 17 17

Audit trails (2), P-card 
purchases, policies, ESSER 
data(2), Contracted services 
contract, training 
documentation(9) 2 47 60.9 9,873.00$       7.4 1,332.00$       

Total October 2022 5 20 22 2 54.25 65.2 10,647.00$     7.4 1,332.00$       11,979.00$  

September 2022

October 2022

West Chester Area School District
Right To Know (RTK) Data

2022-23

August 2022



Month
# of 

Requestors

# of 
Individual 
Requests

Total 
Requests Topic Appeals

Staff 
Hours

Legal 
Hours  Legal Fees 

Appeal 
Hours

 Legal Appeal 
Fees 

Total Legal 
Fees

West Chester Area School District
Right To Know (RTK) Data

2022-23

3 1 3
Camera data, Vendor 
payments, Student email 
data 1 8.75 7.5 1,350.00$       10.8 1,944.00$       

1 2 2 Emails, Text messages 6.5 11.8 2,124.00$       0 -$                 

1 9 9

Curriculum, Financial 
submission, SEL data, 
Training documentation (3), 
Emails, Financial records, 
Survey data 1 19.25 8.6 1,548.00$       15.4 2,772.00$       

Total November 2022 5 12 14 2 34.5 27.9 5,022.00$       26.2 4,716.00$       9,738.00$    

December 2022

2 2 4
Meeting data, Rental 
revenue, Contract/training 
data, Grant data 1 14.5 4.7 846.00$          7.1 1,225.50$       2,071.50$    

2 1 2 Emails, Vendor data 1 13.5 17.8 3,204.00$       0.3 54.00$             

1 15 15
Emails, Training 
documentation (8), Vendor 
data, Financial data (5), P-
card documentation, 0 132.25 25.5 4,554.00$       0 -$                 

Total January 2023 3 16 17 1 145.75 43.3 7,758.00$       0.3 54.00$             7,812.00$    

5 1 5 Financial data (2), Training 
data, Leases, RTK data 18.75 0.7 126.00$           

1 2 2
Middle States 
documentation, Rental 
revenues 39.75 1.8 324.00$           

1 7 7 Training documentation (4), 
emails (2), expense data 29.5 2.2 396.00$           

Total February 2023 7 10 14 88 4.7 846 0 0 846.00$        
Year to Date Totals 92           10         401.95  276.20  48,234.00$  65.50  11,556.00$  59,790.00  

January 2023

February 2023

November 2022



West Chester Area School District 
Property and Finance Committee 

March 20, 2023 

2023-24 Capital Fund Project Awards 

The Facilities and Operations Department is seeking approval to award contracts for the 
projects listed below from the previously approved 2023-2024 Capital Fund Project List. 

Project # Project Description  Vendor  2023-24 
Project 
Budget  

 Award 
Amount  

C-071 Penn Wood Replace Roof on 
Gym and Seal Stone Wall  

 Garvey 
Roark 
LLC 

 $315,500.00  $ 261,114.00 

C-073 Stetson Boiler Replacement  Devine 
Bros. Inc.  

 $280,000.00  $   79,100.00 

C-074 Stetson Replacement of 
Emergency Generator and 
Control Wiring  

 Power 
Premium 
Service 
LLC 

 $110,000.00  $   46,671.00 

C-077 Fugett Replacement of 
Emergency Generator and 
Control Wiring  

 Power 
Premium 
Service 
LLC 

 $135,000.00  $   59,796.00 

C-078 East Bradford Replacement of 
Emergency Generator and 
Control Wiring  

 Power 
Premium 
Service 
LLC 

 $105,000.00  $   36,219.00 

Each of the Capital Fund Projects identified above received multiple quotes, and the 
Facilities and Operations Department is recommending award to the vendors who 
provided the lowest proposed quote  

If you have any questions feel free to contact me. 

Wayne F. Birster, Jr. 

Director of Facilities and Operations 
West Chester Area School District 
March 10, 2023 



 
 
 
March 7, 2023 
 
West Chester Area School District 
782 Springdale Drive 
Exton, PA 19341 
 
Attn:  Tim Burns 
 
Re: Penn Wood Elementary School – Gym Roof & Wall Panel Replacement - Revised 
       1470 Johnny’s Way 
       West Chester, PA   
         
Dear Tim:  
 
Garvey Roark, LLC is offering this quote as an Authorized Dealer through Carlisle SynTec 
Systems’ CoStars contract # 008-E22-904. 
 
 All pricing as per CoStars contract # 008-E22-904. 
 
We propose to furnish all the necessary materials, labor, equipment, insurance and 
supervision to complete the fully adhered .060” black EPDM membrane roofing system, 
R=30 polyiso roof insulation, base sheet, edging, gutters, downspouts, wood blocking, metal 
wall panels, associates trim and associated work in accordance with our detailed scope of 
work outlined below: 
 
Flat Roof Area: 
 

1. Remove the existing modified bituminous roofing assembly down to the existing 
tectum roof deck and haul away all debris from the site. 

 
2. Inspect the existing tectum plank roof deck for any signs of damage or deterioration 

and if found we shall remove and replace based upon our unit cost below. 
 

3. Mechanically attach a Carlisle SureMB 90 modified base sheet using dual prong 
base ply fasteners. A pull test shall be performed to assure we can achieve the 
proper values as required by the single ply membrane manufacturer. 
 

4. Install two (2) layers of 2.6” polyisocyanurate roof insulation (Total R Value = 30) in 
low rise foam adhesive in accordance with Carlisle’s installation requirements. 

 
5. Install a fully adhered .060” or .090” black EPDM roof system in accordance with 

the Carlisle’s installation requirements. 
 

6. Add additional wood blocking at the perimeter of the roof area to accommodate the 
new roof insulation thickness. 
 



7. Flash all existing roof penetrations including one (1) exhaust fan curb, one (1) pipe 
portal curb, two (2) rail curbs and one (1) HVAC unit curb in accordance with 
Carlisle’s installation requirements.  
 

8. Fabricate and install 24 ga 2-coat kynar finished galvanized steel edging at all roof 
edges. Edging color shall be as selected from standard kynar colors only. 
 

9. Remove existing gutters and downspouts and discard from the jobsite. 
 

10. Install new 6” K style aluminum gutters and 3” x 4” corrugated downspouts at the 
existing locations. 

  
11. Upon completion of all work, we shall provide a standard twenty (20) year or thirty 

(30) year 55MPH warranty from Carlisle Syn  Tec Systems covering materials and 
workmanship. 
 

Metal Wall Panels: 
 

1. Remove the existing wall panels and trim from below the roof level and discard from 
the jobsite. 

 
2. Inspect the existing plywood sheathing and remove and replace if damaged. An 

allowance for fifteen (15) sheets or 480 square feet is included in this proposal. 
 

3. Install a high temperature self adhering ice and water barrier to cover all plywood 
sheathing. 
 

4. Install 24 ga. 2-coat kynar finished galvanized steel PAC-CLAD 7/8” corrugated 
panels around the perimeter of the roof where the existing wall panels have been 
removed. Color as selected from standard colors only. 
 

5. Fabricate and install 24 ga. 2-coat kynar finished galvanized steel top and bottom sill 
trim to accommodate the new corrugated panel installation. 
 

6. Fabricate and install 24 ga. 2-coat kynar finished galvanized steel corner posts at all 
corners. 
 

Note: 
 

This proposal is based upon all applicable Prevailing Wage Rates. 
 
We have included the cost for a Performance & Payment Bond in our price. 
 
We propose to complete all of the work, as described above, for the total sums as indicated 
below: 
 
 .060” Black EPDM (20 Year Warranty)  - $ 247,268.00 
 
 .090” Black EPDM (20 Year Warranty)  - $ 261,114.00 
 
 .090” Black EPDM (30 Year Warranty)  - $ 282,595.00 
  
 
Unit Costs: 



 
Tectum Deck Replacement -   $ 30.00 per square foot 
 
Plywood Sheathing Replacement -   $ 5.75 per square foot.  
 

 
This proposal shall remain in effect for a period of thirty (30) days and is subject to review 
thereafter. 
 
Garvey Roark, LLC 

John M. Peck 
John M. Peck  
Estimator/Project Manager 
 

 
 
 
 

600B Snyder Avenue ● West Chester, PA 19382 ● (610) 738-4661 ● Fax (610) 738-8376 



Job Quote

600 Clark Avenue, King of Prussia, PA 19406

Quote Number: 

Quote Date:

 Customer:  Service at:

Salesman ID:

Job Description Price

 Contact:
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Job Quote

600 Clark Avenue, King of Prussia, PA 19406

Quote Number: 

Quote Date:

 Customer:  Service at:

Salesman ID:

Job Description Price

- Valid Parts & Labor warranty repairs is based off manufactures conditions. 
- Devine Brothers will honor all valid warranty repairs for a period of 15 days for Repair Work
  and 1 Year for Replacement and/or Installation Work, regardless of the manufactures terms.
- Work to take place during normal working hours M-F, 7:00am - 3:30pm.
- ____ sales tax is included.
- Additional work not included in scope will be billed to customer at a hourly rate of $______.

Devine Brothers, Inc. Authorized Signature

Customer Authorized Signature of Approval

Customer Purchase Order Date Executed 

Special Notes:

 Contact:

PAGE 2 OF 3
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ATTACHMENT “A” 

GENERAL TERMS AND CONDITIONS 

________________________________________________________________________________________________ 

1. Payment shall be due in 30 days upon receipt of invoice.

2. All installation work will be performed during our regular working hours which are Monday thru Friday from
7:00 A.M. to 3:30 P.M. unless otherwise stated.  If for any reason, we are requested to do work beyond our
regular working hours, you agree to pay the overtime labor, by way of a Lump Sum Change Order, or Time &
Material Change Order, or unless otherwise stated in this agreement.

3. As a courtesy, any proposed changes in the scope of the repair work quoted or proposed modifications to the
equipment shall be reviewed with a representative of Devine Brothers, Inc.
The above mentioned Price is based on the above mentioned Scope. Any changes made to the scope will result
in a new contract price, by way of a new quote, or a Change Order.

4. We shall not be responsible for the day-to-day operation of the equipment or liable for injuries to person or
damage to property except where directly due to the negligent acts of our employees.  In no event shall we be
liable for consequential damages or incidental damages.  We shall not be held liable for any loss or damage
due to delay in furnishing labor or materials caused by strikes or labor troubles affecting our employees who
perform the service called for hereunder, delays in transportation, delays caused by priority or preference
rights or orders or regulations established by any government authority or by delay in procuring supplies or
other cause reasonable beyond our control.

5. If the account is delinquent beyond 30 days, Devine Brothers, Inc. reserves the right to cease work and/or
Service until the account is current. Continued delinquency is grounds for termination of your company’s
current Preventive Maintenance Agreement, if applicable.

6. Devine Brothers, Inc. will make recommendations and to assist the customer in restoring the equipment to 
proper operating condition.

7. Devine Brothers, Inc. is not held responsible for repair and/or replacement costs to the newly installed
equipment due to negligence, electrical problems, acts of god, fire, theft, harm to equipment caused by
dangerous, ideal and/or unbearable equipment operating conditions, current problems mechanic(s)
recommended to be addressed, or vandalism.

8. Quote excludes any unforseen, unexpected delays and/or obstructions that prevents Devine Brothers from
completing the scope of work. This includes but is not limited to inclement weather, access to job site, failure
of other equipment associated with the quote, but not included in the quote.
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505 Schoolhouse Road ~ Kennett Square, PA 19348 ~ (p) 610-444-1232 ~ (f) 610-444-2120 

 

 

 

            

                                                                                                                                February 1, 2023 

 

Mr. Damon Gonzaga 

Capital Projects Manager 

West Chester Area School District 

1181 McDermott Drive 

West Chester, PA 19380 

    

  

Stetson Middle School Generator Replacement Proposal 

 

Dear Damon, 

 

Premium Power Services, LLC is pleased to submit the following proposal to supply, install and 

commission (1) new natural gas generator set for the Stetson Middle School. The installation will 

be performed as per NEC, NFPA and IEEE standards. 

 

Scope of Services 

 

Premium Power Services, LLC will provide all necessary labor, materials and equipment to 

perform the following: 

 

• Supply and install (1) new 80kW Cummins C80N6 natural gas generator with the 

following options: 

-  Cummins standby 80kW natural gas generator, 277/480 volts, three-phase, 4 - wire   

       60Hz, 1800 RPM 

- (1) 125amp Circuit Breaker, 3-pole, 600-volt AC, 80% UL  

- (1) Exhaust flex 2-1/2” 

- 1” flexible fuel line and strainer 

- Power Command 1.1 controller 

- Battery charger w/rack and cables 

- Skid mounted 

- 2-year Base Warranty  

- Operation & maintenance manuals 

• Supply and install (1) new Cummins 150amp, 277/480-volt, three phase, 4-wire, open 

transition, Automatic Transfer Switch in a NEMA 1 enclosure with the following 

options: 

-  available lights. 

- Manual bypass of transfer. 

- Automatic engine exerciser. 

- ATS position indicating contacts. 

• Reuse the existing fuel piping to connect the new generator. 

• Reuse the existing muffler and exhaust piping. 

• Modify the existing concrete pad to accept the new generator. 

• Provide the necessary rigging to replace the generator. 

• Demo and remove the existing generator and ATS from the site. 

• Perform start up and commissioning on the newly installed equipment. 



Pricing  

 

The total price to provide the above specified scope of services is……….$46,671.00. 

Equipment lead time 55 weeks ARO 

 

Price adder for Kohler generator……………………………………….$5,750.00. 

Equipment lead time 58 weeks ARO 

 

Scope/Pricing Assumptions 

 

1. All rigging is included in this pricing. 

2. The OEM quoted pricing is subject to change a minimum of 30 days prior to shipment. 

3. Premium Power shall not be responsible for any failure to perform, or delay in 

performance of its obligations resulting from the COVID-19 pandemic or any future 

epidemic and Buyer shall not be entitled to any damages resulting thereof. 

4. Pricing is based on setting the new generator on the existing concrete pad. 

5. Permit fees are not included in the pricing. 

6. Pricing is based on the existing gas piping having the proper pressure required. 

7. Taxes are additional if applicable. 

8. All work will be conducted during normal business hours (Monday – Friday, 7:00 a.m. to 

4:00 p.m., excluding holidays). 

9. Provide factory authorized startup and commission of equipment. 

10. All pricing is valid for 30 days from proposal date.  

  

Thank you for the opportunity to provide a proposal for this project.  If you have any questions, 

please do not hesitate to contact me at 610-444-1232.  

 

Sincerely, 

Joe Cimabue 
 

Joe Cimabue 

Proposal# WES–JMC020123 

Costars ID# 008-568 

 

Acceptance: 

 

Please provide the following information authorizing Premium Power Services, LLC to proceed 

with the proposed scope of services:   

 

Authorized Signature: ______________________Printed Name: _________________________ 

 

Date of Acceptance: _________________ Purchase Order Number: _______________________ 



 

505 Schoolhouse Road ~ Kennett Square, PA 19348 ~ (p) 610-444-1232 ~ (f) 610-444-2120 

 

 

            

                                                                                                                                February 1, 2023 

 

Mr. Damon Gonzaga 

Capital Projects Manager 

West Chester Area School District 

1181 McDermott Drive 

West Chester, PA 19380 

 

       

  

Fugett Middle School Generator Replacement Proposal 

 

Dear Damon, 

 

Premium Power Services, LLC is pleased to submit the following proposal to supply, install and 

commission (1) new natural gas generator set for the Fugett Middle School. The installation will 

be performed as per NEC, NFPA and IEEE standards. 

 

Scope of Services 

 

Premium Power Services, LLC will provide all necessary labor, materials and equipment to 

perform the following: 

 

• Supply and install (1) new 100kW Cummins C100N6 natural gas generator with the 

following options: 

-  Cummins standby 100kW natural gas generator, 277/480 volts, three-phase, 4 - wire   

       60Hz, 1800 RPM 

- (1) 150amp Circuit Breaker, 3-pole, 600-volt AC, 80% UL  

- (1) 70amp Circuit Breaker, 3-pole, 600-volt AC, 80% UL  

- (1) Exhaust flex 2-1/2” 

- 1” flexible fuel line and strainer 

- Aluminum weather proof enclosure 

- Power Command 1.1 controller 

- Battery charger w/rack and cables 

- 2-year Base Warranty  

- Operation & maintenance manuals 

• Supply and install (1) new Cummins 150amp and (1) 70amp, 277/480-volt, three phase, 

4-wire, open transition, Automatic Transfer Switch in a NEMA 1 enclosure with the 

following options: 

− Source available lights 

− Manual bypass of transfer 

− Automatic engine exerciser 

− ATS position indicating contacts 

• Reuse the existing fuel piping to connect the new generator. 

• Reconnect the existing power and control wiring to the new generator. 

• Provide the necessary crane and rigging to replace the existing generator. 

• Demo and remove the existing generator and ATS’s from the site. 

• Perform start up and commissioning on the newly installed equipment. 



Pricing  

 

The total price to provide the above specified scope of services is……..$59,796.00. 

Equipment lead time 55 weeks ARO 

 

Price adder for Kohler generator……………………………………$12,300.00. 

Equipment lead time 58 weeks ARO 

 

Scope/Pricing Assumptions 

 

1. All rigging is included in this pricing. 

2. The OEM quoted pricing is subject to change a minimum of 30 days prior to shipment. 

3. Premium Power shall not be responsible for any failure to perform, or delay in 

performance of its obligations resulting from the COVID-19 pandemic or any future 

epidemic and Buyer shall not be entitled to any damages resulting thereof. 

4. Pricing is based on setting the new generator on the existing concrete pad. 

5. Permit fees are not included in the pricing. 

6. Pricing is based on the existing gas piping having the proper pressure required. 

7. Taxes are additional if applicable. 

8. All work will be conducted during normal business hours (Monday – Friday, 7:00 a.m. to 

4:00 p.m., excluding holidays). 

9. Provide factory authorized startup and commission of equipment. 

10. All pricing is valid for 30 days from proposal date.  

  

Thank you for the opportunity to provide a proposal for this project.  If you have any questions, 

please do not hesitate to contact me at 610-444-1232.  

 

Sincerely, 

Joe Cimabue 
 

Joe Cimabue 

Proposal# WES–JMC020123 

Costars ID# 008-568 

 

Acceptance: 

 

Please provide the following information authorizing Premium Power Services, LLC to proceed 

with the proposed scope of services:   

 

Authorized Signature: ______________________Printed Name: _________________________ 

 

Date of Acceptance: _________________ Purchase Order Number: _______________________ 



 

505 Schoolhouse Road ~ Kennett Square, PA 19348 ~ (p) 610-444-1232 ~ (f) 610-444-2120 

 

 

            

                                                                                                                                February 1, 2023 

 

Mr. Damon Gonzaga 

Capital Projects Manager 

West Chester Area School District 

1181 McDermott Drive 

West Chester, PA 19380 

   

  

East Bradford School Generator Replacement Proposal 

 

Dear Damon, 

 

Premium Power Services, LLC is pleased to submit the following proposal to supply, install and 

commission (1) new natural gas generator set for the East Bradford School. The installation will 

be performed as per NEC, NFPA and IEEE standards. 

 

Scope of Services 

 

Premium Power Services, LLC will provide all necessary labor, materials and equipment to 

perform the following: 

 

• Supply and install (1) new 60kW Cummins C60N6 natural gas generator with the 

following options: 

-  Cummins standby 60kW natural gas generator, 120/208 volts, three-phase, 4 - wire   

       60Hz, 1800 RPM 

- (1) Circuit Breaker 225amp, 3-pole, 600-volt AC, 80% UL  

- (1) Exhaust flex 2-1/2” 

- 1” flexible fuel line and strainer 

- Power Command 1.1 controller 

- Battery charger w/rack and cables 

- Skid mounted 

- 2-year Base Warranty  

- Operation & maintenance manuals 

• Reuse the existing fuel piping to connect the new generator. 

• Reuse the existing muffler and exhaust piping. 

• Reconnect the existing power and control wiring to the new generator. 

• Provide the necessary rigging to replace the generator. 

• Demo and remove the existing generator from the site. 

• Perform start up and commissioning on the newly installed equipment. 

 

Pricing  

 

The total price to provide the above specified scope of services is………$36,219.00. 

Equipment lead time 55 weeks ARO 

 

Price adder for Kohler generator……………………………………...$1,625.00. 

Equipment lead time 58 weeks ARO 



Scope/Pricing Assumptions 

 

1. Pricing is based on reconnecting to the existing automatic transfer switches. 

2. All rigging is included in this pricing. 

3. The OEM quoted pricing is subject to change a minimum of 30 days prior to shipment. 

4. Premium Power shall not be responsible for any failure to perform, or delay in 

performance of its obligations resulting from the COVID-19 pandemic or any future 

epidemic and Buyer shall not be entitled to any damages resulting thereof. 

5. Pricing is based on setting the new generator on the existing concrete pad. 

6. Permit fees are not included in the pricing. 

7. Pricing is based on the existing gas piping having the proper pressure required. 

8. Taxes are additional if applicable. 

9. All work will be conducted during normal business hours (Monday – Friday, 7:00 a.m. to 

4:00 p.m., excluding holidays). 

10. Provide factory authorized startup and commission of equipment. 

11. All pricing is valid for 30 days from proposal date.  

  

Thank you for the opportunity to provide a proposal for this project.  If you have any questions, 

please do not hesitate to contact me at 610-444-1232.  

 

Sincerely, 

Joe Cimabue 
 

Joe Cimabue 

Proposal# WES–JMC020123 

Costars ID# 008-568 

 

 

Acceptance: 

 

Please provide the following information authorizing Premium Power Services, LLC to proceed 

with the proposed scope of services:   

 

Authorized Signature: ______________________Printed Name: _________________________ 

 

Date of Acceptance: _________________ Purchase Order Number: _______________________ 



West Chester Area School District 
Property and Finance Committee 

March 20, 2023 

2023-24 Capital Reserve Project Awards 

The Facilities and Operations Department is seeking approval to award contracts for the 
projects listed below from the previously approved 2023-2024 Capital Reserve Project 
List. 

Project # Project Description  Vendor  2023-24 
Project 
Budget  

 Award 
Amount  

G-145 District-wide Fencing 
Repairs and Replacement 

 Esch's 
Fencing LLC  

 $  75,000.00  $    8,979.42 

G-145 District-wide Fencing 
Repairs and Replacement 

 Fence-
Sense 

 $  44,250.00 

G-146 District-wide Flooring 
Replacement 

P.C. Curry
Floor
Covering LLC

 $  75,000.00  $  63,237.00 

G-161 Penn Wood Music Room 
Flooring Replacement 

P.C. Curry
Floor
Covering LLC

 $  34,000.00  $  26,545.00 

G-162 Westtown-Thornbury PA/ 
Intercom Head End Unit 
Replacement  

 Intellicom 
Systems Inc. 

 $  35,000.00  $  33,975.00 

G-145 Fencing repairs have been currently identified and proposed for East, Rustin,
Peirce, Fugett, Facilities, and Fern Hill.  With the award of the above, the project has an
available balance of $13,261.58 for other identified areas.

G-146 Flooring replacement locations are currently all identified at East High School,
with a project balance of $11,763 for other identified areas.

If you have any questions feel free to contact me. 

Wayne F. Birster, Jr. 

Director of Facilities and Operations 
West Chester Area School District 
March 10, 2023 



























⚫ Page 1 

                         

Quotation          
To:       Mr. Damon Gonzaga, Capital Projects Manager, West Chester Area School District 

From:   Mike Romano     

Date:    1/23/2023 

Re:               Westtown-Thornbury Elementary Replacement Intercom/PA Headend  

Damon, per our recent discussion and walk-through with Don, please find below pricing for 
replacement Intercom/PA Headend WTES. 

Qty 1---Free-Standing Equipment Rack 
Qty 1---Lot Shelving, Blank & Vent Panels, and UPS 
Qty 1---Bogen Nyquist E7000 Server and Control Hardware 
Qty 1---Telephone System Interface Module 
Qty 1---Two-Channel VOIP Power Amplifier 
Qty 1---Paging Microphone Assembly 
Qty 1---Clock Controller 
Qty 1---Touchscreen Administrative Telephone  
Qty 1---Basic LCD Administrative Telephone 
Qty 3---24-Port VOIP-to-Analog Speaker Module 
Qty 1---Lot of Punchblocks and Termination Cables  
Bogen Nyquist Budgetary Cost: $33,975.00 
 
The configuration above will completely replace the legacy Telecor XL system.  All existing speakers 
and cabling will be re-used.  The current telephone system interface shall also be retained to provide 
access form the District public telephone system.  The existing Primex clock system shall be left as-is 
and undisturbed.  Pricing is inclusive of material and labor for a complete installation as well as system 
programming and testing of all endpoints.  
 
The Bogen Nyquist E7000 is a Hybrid VOIP Solution capable of supporting standard speakers as well 
as a multitude of other VOIP devices.  In addition to the traditional Two-Way Intercom, Paging, and Bell 
Tone Distribution features, District-Wide Management, Multi-Facility Paging, Automatic Voice-
Messaging, Graphic Messaging, and Automatic Failover are a few optional features that can be easily 
implemented any time in the future. 
  
 
---continued on Page 2--- 
 
 

 



⚫ Page 2 

---continued from Page 1--- 
 

Note that the equipment listed herein is available for purchase under Costars State Contract  
#040-E22-177. 
 
Please review this initial quotation and feel free to contact me directly with any questions you may 
have.  Modifications for the equipment and scope outlined in this quotation can be easily made upon 
request.  
 
 

Thank You and Regards, 

Mike Romano 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7112 Airport Highway, Pennsauken, New Jersey 08109 
856-665-5366x320 Phone, 856-665-5096 Fax 



   
 
 
MEMO from the Director of Business Affairs      

 
Date:  March 16, 2023 

TO:  School Board Members   

FROM: John Scully 

 
PROPERTY & FINANCE COMMITTEE 

MEMO AGENDA ITEMS – for March 27, 2023 
 
Unless I hear otherwise, the following items will be placed on the School Board 
“Consent Agenda” for the March 27, 2023 Board meeting.  Enclosed please find the 
attachments for all items. 
 
 
BOARD CONSENT ITEMS for March 27, 2023: 

• Approval of Change Orders – Renovations and Additions to Westtown Thornbury 
Elementary School 

• Approval of Change Orders – Renovations and Additions to Glen Acres 
Elementary School 

• Approval to Exonerate 2022-23 Property Taxes 

 

 

 
 
 
 
 
 

cc:   Dr. Reynolds & Cabinet 



West Chester Area School District 
Property and Finance Committee 

March 27, 2023 

 

Change Orders- Renovations and Additions to Westtown-Thornbury Elementary 

 
Attached is the spreadsheet which identifies the change orders needed to complete the 
ongoing renovations and additions to Westtown-Thornbury Elementary School.  All of 
these change orders were approved by District personnel due to their time sensitivity.  

 

 

GC-01 Time extension for Phase #1-From March 15, 2022 to 
April 14, 2022 

 $           -    

GC-02 Additional spray foam insulation at party wall, per 
Westtown Township 

 $  6,343.98  

GC-03 Roofing material change  $17,200.00  
GC-04 Additional stone for construction access road  $  6,746.70  

 

 
Respectfully, 
 
 
Wayne F. Birster Jr.  
Director of Facilities and Operations 
West Chester Area School District 
March 13, 2023 
 

 

 

 

 

 



West Chester Area School District 
Property and Finance Committee 

March 27, 2023 

 

Change Orders- Renovations and Additions to Glen Acres Elementary 

 
Attached is the spreadsheet which identifies the change orders needed to complete the 
ongoing renovations and additions to Glen Acres Elementary School.  All of these 
change orders were approved by District personnel due to their time sensitivity.  

 

RC-001 Infill area that has been demolished and decked by 
others, match existing insulation height with flat and 
tapered panels, adhere new cover board, cold adhesive 
install base and cap sheet, and tie into existing roof 
with Silver Flash and Garmesh.  

 $39,020.10  

RC-002  Build up walls to match insulation height, install tapered 
insulation, cover board, and roofing system at canopy 
that was demoed.  Due to an existing steel beam being 
attached to the existing window system, a portion of the 
canopy could not be removed.   

 $16,061.00  

 

. 
Respectfully, 
 
 
Wayne F. Birster Jr.  
Director of Facilities and Operations 
West Chester Area School District 
March 13, 2023 
 

 

 



WEST CHESTER AREA SCHOOL DISTRICT 
 

Property & Finance Committee 
 

Memo Item 
 

Approval to Exonerate 2022-23 Property Taxes   

United Way of Chester County – New Building  
 
 
The United Way of Chester County has requested that the District 
exonerate the 2022-23 school taxes from a parcel that has received 
tax exemption from the County beginning in 2023.  The parcel (41-05-
1049-000) was purchased on June 1, 2022.   
 
The United Way completed the application with the County and 
received tax exemption notification on October 3, 2022, after school 
tax bills were issued.  The amount of taxes owed for the 2022-23 tax 
year totals $10,945.95.  I request Board approval to authorize the 
exoneration of the taxes owed on this property for the 2022-23 school 
year. 
 
This item will be placed on the consent agenda for the Property & 
Finance Committee ACTION ITEMS for the March 2023 Board meeting. 
If you should have any questions, please give me a call. 
 
John T. Scully 
3/14/23 
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	Date of Request: March 9, 2023
	Requestor Name: Kevin Fagan
	Requestor Address 1: 1195 Aram Avenue
	Requestor Address 2: WC, PA
	Requestor Address 3: 19380
	Requestor Phone: 484-266-2319
	District Facility to be Named 1: Greystone Library
	District Facility to be Named 2: 
	Proposed Name: The Dr. James R. Scanlon Student Learning Center
	Reason for Proposal: Jim has had a profound impact on this district and the people in this community. I believe he is more than deserving of this honor, and it seems fitting that we name the library at GES after him. For all of his accomplishments, he began his career at the elementary level and over the course of his 39 years, brought Greystone to fruition. The school will be a shining example of what Jim was all about: Doing what's best for kids. 
According to the policy regualtions, Jim is not eligible for this honor till he officially retires. I'm submitting this now in the hopes that it can be reviewed and approved at the March, 2023 Board meeting and that we might unveil this in a ceremoney shortly thereafter. 
	DESC OF WORK1: 
	1: (BASE BID) REMOVE & REPLACE BOILER BURNERS........................................................................................
     - Isolate utilities and remove (2) Gordon Piat Burners with new
          - Disconnect oil, gas and power lines from existing burner.
          - Remove existing gas train 
               - Remove section a little before shut of valves and oil section to elbow and existing oil filter
          - Remove old burners from site
     - Furnish & Install (2) Industrial Combustion V-Series Natural Gas Burners
          - Full Modulation, Standard uncontrolled NOx emission level, Siemens LMV-36, Parallel Positioning
            Actuators with Linkage-less Control
     - Remove & Replace existing boiler plates with new to match new burners
          - Check condition of firebox for dirt-cleaning additional if required
     - Attach new burner to mounting brackets.
     - Install new gas train and oil supply 
     - Reconnect existing electrical connection to new burners
          - Excludes extension of service, new feed, new breakers
     - Reconnect existing Siemens COMMline to a dry contact
          - Siemens to reprogram as required. Siemens costs is EXCLUDED in our price.
     - Check to ensure oil and gas lines are leak free prior to start up.
     - Start up burner and record reading, make adjustments to ensure proper operations.
     - Perform Factory Authorized Start-up

ADDITIONAL NOTE(S):
     - Warranty Information:
          - (1) Year Labor Warranty by Devine Brothers
          - (1) Year Parts Warranty by Manufacturer
     - Excludes all unforeseen issues
     - Owner to clear area for DBI to be able to safely remove existing items and load new items.
     - We assume the existing Double door does have ability to have center peace moved so burners can easily
       go into building
     - Job performed M-F during normal working hours 
     - DBI is are not responsible for correction of gas pressure issues, oil line issues, flue issues, Heating System
       Issues or other boiler based issues.
     - Exclude Permit(s) & Permit Fee(s)
     - 25% Deposit Due before equipment can be ordered.

	PRICE1: 
	1: $ 79,100.00







	QUOTE NUMBER: RG001062.R0
	QUOTE DATE: 2/28/2023
	QUOTE TIME: 
	CUSTOMER NAME: West Chester School District
782 Springdale Drive
Exton, PA 19431
	CONTACT: Wayne Birster 
	LOCATION OF SERVICE: Steston Middle School
1060 Wilmington Pike
West Chester PA 19382
	SALESMAN NAME: ROSS GOLDSTEIN
	DESC OF WORK: 
	PRICE: 

	SALES TAX: APL
	HOURLY RATE: XXXX


